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Slashing costs in a difficult market: 
A Ship Manager’s Perspective on Improving Vessel Efficiency and Reducing OPEX
PHIL CHAMBERLAIN, COO – Thome Offshore Management Pte Ltd

Offshore Vessel & Rig Connect Asia
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The Oil and Gas Industry?



Started in 1964

Norwegian owners 
Singapore HQ with offices 
and support in Philippines, 
Indonesia, India, Croatia, 
Egypt, Nigeria, Norway and  

Denmark

Management of 
over 200 vessels 
and 15,000 crew 

Ship management 

No ship ownership
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Introduction – Thome Group

Specialist Ship Manager in Offshore

Technical management, supply and 
management of crew , regulatory compliance 

and procurement

Offshore vessels including subsea 
construction, dive support, accommodation 
vessels, PSVs, AHTS, Dredgers,  plus FPSOs 

and MOPU

Operations in West Africa, North Sea, Middle 
East, Gulf of Mexico, Brazil, Asia Pacific region
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Introduction – Thome Offshore



5

 Drop in oil price

 Project cancellations

 Too many vessels in the market 

– downward pressure on 

margins 

 Vessels idle 

 Owners seeking to cut costs

Market Conditions

Case Study:  Cost Cutting Program
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66%

19%

1% 1% 3%

3% 0%
4% 3% 0%

BREAKDOWN OF TOTAL RUNNING COSTS

CREW WAGES / FIXED ALLOW 66% VICTUALLING 19% STORES 2%

LUBE OIL 2% REPAIRS / MAIN./NEW REGULATIONS 3% SPARES 3%

INSURANCES 0% COMMS / TAX / SUNDRIES 3% OPA 90 / VETTING 0%

Cost Distribution

Crew 
Composition

Crew Transit 
Cost 

Wage 
Reduction
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Reduction of Crew Costs
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Negotiate with Suppliers

Maintenance Spares
Procurement of 
Goods & Services

10

Technical Cost Reduction



Plan Ahead Get Good Technical Advice
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Dockings
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• Monitor consumption

• Fuel Efficiency

• Fuel theft

Fuel Saving



Source : Tradewinds 21 Oct 2015
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Layup Options
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Regulatory Demands



Full Outsourcing to Ship 
Management

Partial Outsourcing to Ship 
Management

Benchmarking of cost and 
performance
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Reduction of Office Overheads
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The Oil and Gas Industry now?



THANK YOU
Phillip Chamberlain 

Chief Operating Officer, 
Thome Offshore Management & 

Thome Oil & Gas 
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Thankyou

18Thome Offshore Management  Pte Ltd
PHIL CHAMBERLAIN



• Vessels and projects are complex

• Daily project expenditure is high

• Charterers demands and expectations

• Imperative to cut costs
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What are the Challenges in Managing Subsea Vessels


